Communication Rules & Social Media Strategy for the United Way Twitter Account

· United Way of Greater Chattanooga uses Twitter as a venue for two way communications between the organization and individuals or other organizations that are based in the Greater Chattanooga area - Catoosa, Dade and Walker counties in Georgia; Hamilton, Marion, Bradley, Bledsoe, Franklin, Grundy, McMinn, Meigs, Polk, Rhea, and Sequatchie counties in Tennessee; and parts of DeKalb and Jackson counties in Alabama. 
· United Way uses Twitter as a means of sharing information that is intended to be useful or interesting to our followers and our community.
· United Way uses Twitter as a means of gauging public opinion about a wide variety of subjects that the organization touches on in one way or another.
· United Way uses Twitter as a way to start conversations or elicit responses from the local Twitter community on a wide variety of topics. 
· United Way uses Twitter as one way to engage our followers in United Way's call to Give, Advocate or Volunteer in one of our three key impact areas.
· United Way uses Twitter as a public education and transparency channel to educate its followers about United Way's work; to show them how their contributions are being used; and to demonstrate the impact they have in our community. 
· Anyone is welcome to follow “UnitedWayChatt” on Twitter; however, if a follower is believed to be a spammer or displays content of a violent or sexual nature, that follower will be blocked.

· United Way will only follow individuals, agency partners, media outlets, nonprofit organizations, government agencies and corporations (especially our sponsors and campaign partners) from the areas listed above in number 1. The only exceptions may be state and federal agencies and their staff with whom United Way works. 
· When following anyone on Twitter, United Way tries to check profiles first to ensure they are from our area, that they participate on Twitter at least once a week, and that they do not post content of an obscene or sexual nature. 

· United Way will attempt to Tweet several times each day with information that will either be relevant to a portion of its followers or that touches on a specific line of conversation that is taking place that day. 
· United Way will always respond to any inquires, direct or otherwise. However, depending on the nature of the question, it may respond directly (not in public view). Other responses may need to be approved by upper management first. United Way will always strive for immediacy, but it can't always be guaranteed.

· A separate Twitter account will be created to follow other United Ways or organizations outside of our geographic area. Organizationally, Twitter is intended to be hyper local – we are building a relationship with our partners and donors
